Atlanta Electrical Contractors Association

You must get upper management approval to attend any course that has a fee*

To register - call 770-454-6400 or e-mail Tracy Palmer at tracypalmer@bellsouth.net
September 9, 2010 - 3:00 pm to 7:00 pm Instructor –Kenny Cole

Defining the Role of a Supervisor

We will look at a craft person transition to management. Construction projects require a team, the supervisor is a crucial component of the management team and we will cover the supervisor’s role in that capacity. Finally we will look at the supervisor as the leader of the crew.

September 20, 2010 – 3:00 pm to 7:00 pm Instructor –Leon Dover 

Requirements for Electrical Installations – Article 100 - 110

September 23, 2010 - 3:00 pm to 7:00 pm Instructor –Wade Tuggle

Team Building

Building a good team is vital to job success; we will look at ways to build a successful team. What is the role of the supervisor in team build? We will uncover that role. The best way to build a high spirited team is to draw from the experience of seasoned veteran; we will see some good insight from those veterans and look at ways to employ those thoughts to build a high spirited team. 

October 4, 2010 – 3:00 pm to 7:00 pm Instructor –Leon Dover 

Branch Circuit, Feeders and Services - Article 200 - 230

October 7, 2010 - 3:00 pm to 7:00 pm Instructor –Ed Nolin

Understanding Cost

What is involved in building the estimate? This will be a good way for PM’s and Field Supervisors to dialogue and can a good understanding of the estimating process. Tracking cost is crucial in seeing the profitability of a job and we will look at tracking cost. We will study what it actually cost to place a JW on the job. 

October 14, 2010 – 11:30 am to 1:00 pm Instructor –Martin Salzman 

Document and Track Extra Work and Claim Costs 

The material covered will focus upon the steps that a contractor needs to take to ensure it will be reasonably compensated for extra work and for potential claims.  We will review typical contract provisions which may effect your rights to pursue certain damages. Additionally, because it is difficult to predict which job will require proper documentation, we will outline practical approaches to be incorporated by your project management team into your everyday routines. 
October 18, 2010 – 3:00 pm to 7:00 pm Instructor –Leon Dover 

Ampacity and Overcurrent Protection - Article 240

October 19, 2010 – 8:30 am to 4:00 pm - Gregg Schoppman


*$300 (discount for past participants in Managing Field Productivity)

* Must have permission from upper management to attend

FIELD MANAGER'S TOOLBOX



The course will go over a blend of soft skills (Communication & Personality Types) with a fairly concrete/hard skills like planning/scheduling (and the applicable difference between the two).  There are connector pieces that continue throughout.  Pipeworks is a "get out of your chair" exercise that is one of the BEST illustrators of proper planning there is.  While scheduling exercises are done as well, foremen or field managers get more out of how their planning can impact a job. 

October 21, 2010 - 3:00 pm to 7:00 pm Instructor –Wade Tuggle

Planning and Scheduling

Why is planning necessary? How do you implement the plan? What are the plans within the plan? Why is a schedule so important and what is the purpose and necessity of the schedule? This topic answers those questions.

November 1, 2010 – 3:00 pm to 7:00 pm Instructor –Leon Dover 

Sizing of Raceways, Box Fill and Junction Boxes – Chapter 9 and Article 312 & 314

November 4, 2010 - 3:00 pm to 7:00 pm Instructor –Ed Nolin

Tool and Material management

We will discuss some basic tool and material basics, procurement of resources and finally how to effectively manage them on the jobsite.

November 15, 2010 – 3:00 pm to 7:00 pm Instructor –Leon Dover 

Ground and Bonding Part One - Article 250

November 18, 2010 - 3:00 pm to 7:00 pm Instructor –Wade Tuggle

Productivity

We will look at what motivates people. Managing effectively is crucial to your success and job success; we will cover ways to manage effectively. We will gain an understanding of managing construction operations.

November 29, 2010 – 3:00 pm to 7:00 pm Instructor –Leon Dover 

Ground and Bonding Part Two - Article 250

December 2, 2010 - 3:00 pm to 7:00 pm Instructor –Kenny Cole

Communication

Communication is vital to working relationships, job success and profitability. We will discuss oral communication at the crew level including the art of listening. We will gain an understanding of Networking and the value of Negotiating. Finally how proper communication is a key component in customer relations.

December 13, 2010 – 3:00 pm to 7:00 pm Instructor –Leon Dover 

2011 NEC Code Changes

December 16, 2010 - 3:00 pm to 7:00 pm Instructor –Wade Tuggle

Labor Relations

We will start with some of the basic construction labor laws and how they apply to you a leader. How do you and your employees treat co-workers and others you come in contact with on the job? We will look at Workplace Harassment and what you need to know. Proper discipline and proper discharge are two very sticky areas; we will cover keys to understand proper procedures for discipline and discharge and how to evaluate employees.
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